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NEW ASSIGNMENTS

Administration: 
• Christine Norris, P.E. – Deputy Secretary for Highway Administration
• Jonathan Eboli, P.E. – Chief Engineer
• Brent Trivelpiece – BOCM Director

Design
• Heidi Mertz, P.E. – Design Services Engineer
• Pharon Bertsch, P.E. – Assistant Bridge Engineer

Construction
• Mike Reeder, P.E. – Assistant District Executive - Construction
• John Eisenhart, P.E. – Construction Services Engineer
• Dave Valko, P.E. – Assistant Construction Engineer (Franklin/Adams)
• Justin Enck, P.E. – Assistant Construction Engineer (York)



DISTRICT 8-0 PROFILE

8 COUNTIES 
SOUTH-CENTRAL 

REGION

3421 BRIDGES  5230 MILES OF 
ROADWAY  

SIX PLANNING 
PARTNERS

1110 
EMPLOYEES

316 
MUNICIPALITIES

91 PUBLIC 
SCHOOLS



Adams Franklin HATS Lancaster Lebanon York Total

NHPP $11,518 $6,260 $73,525 $47,653 $7,479 $19,184 $165,619

STP $8,055 $11,355 $36,298 $36,221 $8,089 $25,566 $125,584

State 
Highway  (A-
581)

$17,393 $18,734 $67,084 $61,700 $14,953 $48,033 $227,897

State Bridge 
(A-185)

$4,997 $6,677 $47,945 $35,439 $6,136 $15,927 $117,121

BOF $5,548 $7,016 $28,349 $27,234 $5,585 $13,996 $87,728

HSIP $4,056 $5,175 $15,172 $14,619 $5,394 $11,596 $56,012

CMAQ $0 $0 $22,142 $22,431 $5,811 $18,515 $68,899

CRP $1,571 $2,146 $2,537 $1,961 $1,753 $1,776 $11,744

CRP-Urban $0 $549 $5,380 $4,325 $827 $3,236 $14,317

TAU $0 $0 $4,282 $3,442 $0 $2,081 $9,805

STU $0 $0 $45,880 $36,876 $0 $22,297 $105,053

BRIP $5,634 $6,248 $50,808 $33,918 $5,445 $15,192 $117,245

Total $58,772 $64,160 $399,402 $325,819 $61,472 $197,399 $1,107,024

TIP FUNDING & FUTURE CONSIDERATIONS



DISTRICT LETTINGS

1.0 Billion (excluding South Bridge)

ProjectedProjectedPlanned



SIGNIFICANT PROJECTS IN DESIGN
I-81 New Exit 12 - 2025Columbia/ Wrightsville Bridge – Late 2026



SIGNIFICANT PROJECTS IN DESIGN

I-83 North York (Codorus Section) - 2026

Market Street Bridges - 2026 Maclay Street Bridge - 2026



SIGNIFICANT PROJECTS IN DESIGN

I-83 North York Widening (Exits 21 & 22) - 2028 I-83 Eisenhower Interchange 
– 2026 thru 2033

US 22 Clarks Ferry/ Riverlands - 2028



SIGNIFICANT PROJECTS IN DESIGN

I-83 South Bridge - 2026



CONSTRUCTION

MIKE REEDER, DISTRICT 8-0: ADE-C



DISTRICT 8-0 2024 ACCOMPLISHMENTS

119 Active Projects

50 Projects Completed

27 Bridges Repaired/Replaced

171 Lane Miles Paved



DISTRICT 8-0 
2024 

LINDA 
ATKINSON
GOLDEN 
HAMMER 
AWARDS



LA GOLDEN HAMMER AWARDS 2024
        SR 0116-049 York County

York Road Bridge

Presenter Notes
Presentation Notes
As a result of this rephasing and diligent schedule management by all project partners

The project was completed 6 months ahead of schedule. 




GOLDEN HAMMER AWARD WINNER

SR 0083-096 York County

I-83 Resurfacing George Street to PA 921

Presenter Notes
Presentation Notes
And the winner in the projects over $5 million dollar category is…..

SR 0083-096 York County – 

Congrats!!!!!!! Put in APPLAUSE CHEERS ETC.




ACTIVE CONSTRUCTION PROJECTS

SR 222/Route 30 Project - Lancaster

Laudermilch Road Bridge - Dauphin

Chambers Hill Rd - Dauphin

SR 83 East Shore Section 3 - Dauphin

Centerville Road Interchange - Lancaster



CONSTRUCTION AGREEMENTS



GREATER EMPHASIS ON PLANTINGS
• Reoccurring issues with plantings and seeding
• Mandatory pre-planting and pre-seeding meetings with contractor
• Special provisions being added to contracts for watering, herbicides application, and mowing



• VSIR Requirements 
• App was updated to include new inspection requirements (Late December 2024)

• Designee Changes
• Designee overseeing the work must be independent from the operator (co-permittee) 

responsible for the construction or installation of SCMs on a project site

• SCM Sign-Offs
• DEP's SCM Construction Certification Form must be completed and submitted to DEP/CCD 

within 30 days of construction completion for each SCM
• Central Office developed Standard SP to incorporate new permit language
• A new submittal type will be added to PPCC for contractors to upload the form
• ADE of Construction will sign the form

CHAPTER 102 RENEWAL-NPDES GENERAL PERMITS



DESIGN

BEN SINGER, P.E., DISTRICT 8-0: PORTFOLIO MANAGER



ADE DESIGN NOTES

• Middle of ‘25-’28 TIP update cycle
• Planning Staff and MPOs starting work on ‘27 TIP update
• Indications now are that funding levels will remain flat
• FFY 26 funding must be obligated by 9/30/2026 (actually prior to Labor Day blackout)

• CE Expert System was updated on 4/10/25 to address Presidential Executive 
Orders related to Environmental Justice (still need to comply with state laws 
relating to permitting)

• Planning to Publish Unofficial plans for our projects that are ~$200M or 
greater moving forward



ESTIMATES

• For 2025 thus far averaging a few % under bid
• Statewide is about 0.6% over ECMS estimate
• Hard to predict future given financial market uncertainty & impacts of 

tariffs

• What can we do?
• Monitor/review estimates often (watch cost drivers like steel)
• Reduce last minute (PS&E) surprises

• Increases may require MPO/CPDM/PMC approval before letting
• Fall 2024 started a District PMC process



DISTRICT PMC PROCESS

•  Projects with significant changes in scope or cost increases are presented 
for management review and approval with the following thresholds:

• Design Unit Cost Increase - $250K or 10% of phase cost
• Construction Cost Increase – Lesser of $250K or 10% over contract amount
• New project requests, including TIP or Maintenance funded appropriations
• Scope of work changes that result in cost increase to any phase
• Requests for use of consultant services (open-end, new agreement, etc)
• Other unique project issues requiring decisions at the executive level as determined by 

the respective ADE.

• Monthly Committee meeting administered by District Planning staff



PARTS/WORK ORDER CLOSEOUTS
Agreement Type Part/WO Status Name

E00583 OE-PS 2 Expired SR 0083-040 Exit 18 Final Design

E02877 PS 5 Expired CC and Shop Drawing review Repairs

E03294 PS 60 Idle FD Lebanon SR 0501-029

E03748 OE-NPS 13 Idle Parcel 60 Facility Study

E04019 PS 1 Expired Project Initiation and E&E Scoping - SR 0072- 069

E04349 PS 8 Idle Construction Consultation SR 0097-010

E04350 PS 3 Expired Final Design SR 3038-003

E04350 PS 7 Expired Final Design SR 3018-003

E04352 PS 1 Idle Project Initiation and E&E Scoping

E04744 PS 6 Expired Alternative Analysis

E05214 OE-TS 16 Idle SR 3024-004 SUE

E05341 PS 2 Expired Preliminary Engineering - SR 0081-096

E05341 PS 6 Expired Preliminary Engineering - SR 0083-103

E05341 PS 10 Expired Preliminary Engineering - SR 0081-097

Records 1 to 14 of 14



Bridges

• E06324 – US 422 Main Street over Quittapahilla Creek

• E06325 – York County Bridges (North) - 2025 - (SBE/DBE/New to District)

• E06326 – York County Bridges (Central) - 2025*

• E06327 – York County Bridges (East) - SR 462/2015 - 2025*

• E06328 – York County Bridges (South Central) - SR 2056/2085 - 2025*

• E06329 – York County Bridges (Muddy Creeks) - 2025*

• E06330 – York County Bridges (Southwest) - 2025*

• E06376 – Jack's Mountain Covered Road Bridge and Bitzers Mill Covered Bridge

• E06403 – 13th Street over NS - Harrisburg

UPCOMING AGREEMENTS



Highway

• E06331 – Letterkenny Signal

• E06322 – Train Station and Pikes Study 

• E06323 – PA 23 Resurfacing – East Lancaster

• E06321 – SR 0741 Improvements between Charlestown Road and Apollo Drive

• E06377 – ROW Acquistion Services Camp Beatty Washington Road

UPCOMING AGREEMENTS (CONT.)



UPCOMING AGREEMENT TIMELINE

April/May
• Approval for 

agreements in place

May
• PP for all the 

Agreements

June
• Begin Advertising
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