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FY25 CAPITAL PLAN PERFORMANCE 5
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CY24 CONSTRUCTION BIDS VS ESTIMATES 6

Bid Value $209.5M
Estimate $213.7M
Difference (S) +54.2M (Est. to Bid)
Difference (%) +1.96% (Est. to Bid)

Does not Include Open-End Roadway and
Bridge Repairs or Open-End Pavement Markings




BID SAVINGS 7

Low Bidder $121.6M
Second Bidder  $135.0M
Difference (S) S13.4M
Difference (%) 11.0%

 Does not Include Open-End Roadway and Bridge Repairs
or Open-End Pavement Markings
 Does notinclude bids with a single bidder




CY24 FINAL PAYMENTS 8

Awarded Contract Value  $501.9M
Final Contract Value $498.7M
Change Order Value -53.2M
Change Order % -0.64%




CY24 FINAL PAYMENTS VS ESTIMATES 9

Final Contract Value $468.1M

Estimate $439.0M

Difference (S) $29.1M (FCV to Est.)
Difference (%) 6.64% (FCV to Est.)

Does not Include Open-End Roadway and Bridge Repairs or
Open-End Pavement Markings




PROPOSED FY26 CAPITAL PLAN (YOE)
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PROPOSED FY26 HIGHWAY PROGRAM (YOE) — 15T YEAR BY CATEGORY

Total

Reconstruction
30.8% \

All Electronic

Tolling
21.9%
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Misc Structure Interchanges

*—  55%

\ Highway

Roadway/Safety Miscellaneous
16.8% 6.5%

18.5%




PROPOSED FY26 HIGHWAY PROGRAM (YOE) — 10-YEAR SPEND BY CATEGORY

Total

Reconstruction
44.3%

Bridge,Tunnels & All Electronic

Misc Structure T::I::\Ag
17.1% '
Interchanges
11.3%
Highway
Roadway/Safety Miscellaneous

17.1% 5.9%




CY25 LETTING SCHEDULE

O ROADWAY & MISC
OBRIDGE

OTOTAL RECONSTRUCTION
OINTERCHANGE

O FACILITIES

O INDEPENDENTLY FUNDED

ROADWAY & MISC $88,956,275.00 11.5%
BRIDGE $21,979,178.00 2.9%
TOTAL RECONSTRUCTION $392,897,610.00 51.0%
INTERCHANGE $46,095,702.00 6.0%
FACILITIES $69,638,306.00 9.0%
INDEPENDENTLY FUNDED $150,767,000.00 19.6%

$770,334,071.00 100.0%
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Major Project Updates
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MAJOR PROJECTS AND INTERDEPENDENCIES

2024 2025 2026 2027
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PROJECTS

FIBER OPTIC
BROADBAND NETWORK (FOBN)

PTC 1 (Mainline TIP to Delaware River Bridge)

PTC 2 (Northeast Extension) [T

PTC 2.5 (TIP to MP 236) Design/ Build Conversion of
o Network Activation of  Maintenance Buildings
PTC 3 (MP 75 - 236) Hub and ORT Sites and Interchanges to

PTC 4 (MP 0 - 75; AKH; BVE)

'OPEN ROAD TOLLING

ORT Site Communications - East IT Readiness of FOBN

ORT Gantries & Equipment - East Equipment Install & Testing

ORT Site Communications -Central & West Plan Temporary Connectivity

Testing 60

Testing

ORT Gantries & Equipment - Central

ORT Gantries & Equipment - West

TOLL PLAZA DEMOLITION

IT Readiness for Demalition Comms. Relocations Mainline East & NE

Mainline East and Northeast Extension Design

Mainline Central Demo Construction ->0CT 2029
‘ Mainline West i Demo Construction -> 0F™ 028
UNIFIED BACK OFFICE SYSTEM

Build UBOS Design, Test, and Ready for Go Live
S ---- ---- -

SAP Transition Implementation Past Go-Live Support

.
Training m_].f Knowledge Transition

Organizational Change Management & Communications

Resource strategy and execution for implementation

-

Training strategy and execution for implementation

Organizational Change and Communications Strategy

-

SAP End of Suppori (December 2027)




OPEN ROAD TOLLING (ORT)
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“When we opened as America’s first
superhighway, we set the national standards
for interstate highway design and engineering.
Open road tolling continues that legacy”




FIBER OPTIC NETWORK
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&/’] PA TURNPIKE FIBER OPTIC NETWORK
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Jﬂ Planned Construction Completion & Network Activation i

Eastern Network m
s Contract #1 - Construction 2023 f Go-Live 2023 iy
s Contract #2 - Construction 2023 [/ Go-Live 2024 L_{ mimnmns L
"
W
Western Network ;)
Contract #2.5 - Construction 2024 / Go-Live 2025 (‘
Contract #3 - Construction 2025 / Go-Live 2026 e /
Contract #4 - Construction 2025 / Go-Live 2026 o
Contract #5 - Planned Completion TBD (
Southern Beltway - Existing Fiber Optic Cable s :)
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SIDELING HILL SERVICE PLAZA
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Microgrid/Solar
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Workforce Development
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ENGINEERING DEPARTMENT YEARS OF SERVICE
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WORKFORCE DEVELOPMENT COMMITTEES

Resources

« Will save everyone time!

 Improve communication throughout
design/construction/consultants.

Leadership
 Prepare for the next level!
 Honing your skills will yield more effective results quicker.

PM

 Provide a more predictable process for you and your
project team!

« This is our business, and training will save us and you
time/money.

Technical Skills
* Quality is Everyone’s Responsibility! | P |



WORKFORCE DEVELOPMENT

% 7 Workforce Year 1 Learning Assignment and Tracking Form % WORKFORCE DEVELOPMENT
g Development
g. LEARNING LOOK AHEAD
Employee Name: Unit/Department:
‘ . ) almt Upcoming Internal PM Scheduling
Supervisor Name: Manager: N I
000
Learnlng opportunltles Facilitator: Wally Wimer
Hote: Workf: leaming opps are open to all. ipation is encouraged even if not noted below as mandatory or recommended by your supervisor! Leadership small Group -ﬁ :\I:;ré:szdz:)g;&():agnéég 2:30 pm
2 Session 5
Track Pr—— Tentative .eaming Assignment Completion
e Mandatory  Recommended — Wednesday - 1:00 pm to 2:00 pm
e el e e 87724 Item Numbers
— If you were not marked as mandatory or
|4 Blueprint for Effective Workplace Leadership 9/11/24,10/16/24, 4/2/25 recommended but still want to attend, |J|EHSE P ter: Andy Berg
] resenter: Andy Bergbauer
o A Guide to Mentoring Others 9/11/24.10/16/24, 4/2/25 email Gene Janero for an invitation! Wednesday 100 pmto 200 pm
i=  |AGuideto Managing Remote Teams 9/11/24, 10/16/24, 4/2/25 . .
@ [ aaders m Dur industry - At Hafimann 2525 o ABlueprint for Effective Workplace Leadership CAB 238 & WRO 201
ﬁ Leading with Emotional Intellgence 10/2/22. 3/5/25. 4790725 Eacilitators: Tom Sponsler & Demeti
B [The secrsts of Skilled Dalegation 10/2/24, 3/5/25. 4/30/25 :(nmsukum‘azAB 030-033 onl Leadership Small Group
5 Leadership Styles 1o Influence a Team 10/2/24, 3/5/25, 4/30/25 n person & only Session
Leaders in Our Industry - Cheryl Moon 6/4/25 0 A Guide to Mentoring Others
Leadership Back Club 71925 Facilitators: Fawn Cassel & Tim Johnson Wednesday - 1:00 pm to 2:00 pm
Environmental Permitting Overview: Chapter 105 & 102, including RMA 8/14/24 In person at CAB 358 only If you were not marked as mandatory or
Uilties Training for Froject Managers 9/18/24 G A Guide to Managing Remote Teams recommended but still want to attend, please
2 [besigne Predid Constnuction Schedules /222 Facilitator: Jacob Valentine email Gene Janero for an invitation!
o [Construstability: Basic Intro/Oreniew 12/18/24 In person at CAB 101 only e A Guide to Mentoring Others
<&  |Threatened and Endangered Spacies, Tree Clearing, and Planning on Highway Prajects 2/12/25 G The Secrets of Skilled Delegation Facilitator: Fawn Cassel
E Project Highlights & Lessons Learned in 2024 312/25 Facilitator: Gene Janero In person at WRO 201 only
£ n - derati e —
E Emrs\nnind S‘Edlmu’n Control me“marjd Construction Considerations 4/9/25 In person at WRO 201 Ul'lly 0 Leadingwilh Emotional ||'I|E"ig!|'ICE
[ Maintenance's Perspective on Maintainability 5725 Fa tor: Tim Johnson
Ceotechnical Hazards of Pennsylvania 81725 9 Erosion & Sediment Control In person at CAB 030-033 only
Lifecycle of Stormwater Control Measures 7/16/25 Practices & Const Considerations G The Secrets of Skilled Dglwa“nn
PM 101 8/21/24
impraving PN ks 9:25:21 Presenters: Luke Larson & Demetri Eacilitators: Jacob Valentine & Gene Janero
= [Pt A 5{“‘250";51351 © 200 n person at CAB 358 only
ednesday - 1:00 pm to 2:00 pm .
= E scope 12011724 CAB Ground Open Area & WRO 201 G 5 Lg:fd!shlp Styles_lnlnfluence aTeam
2 g [Business Wriing 2419/25 Facilitators: Demetri Koutsokostas & Tom
3 i + Sponsler
S @ [ream uilding 319/25 i
a g M Scheduling 625 External Le-ar ng In person at CAB 101 only
Communication Swategies sS4 Opportunities
i 6/18/23
Conflict Management 7i23/25
Engineering Based GeoAnalytic Resources, Tips & Tricks 8/28/24
Design Operations Manual (DOM) Introduction - Module #1 10/30/24 . Perf M fi
@ [Desicn Operarions Manual (00M) mveducion - Medule 42 ez Bridge Deck Pre-Placement Bridge Deck Testing Placement erformance Veasures for
O [Design Operations Manual (D0W) introduction - Module 73 e Operations and Pumping F ¥
E Intranet & Internet Site Resource Ovenview 2426023 PA Asphalt Pavement Association PA Asphalt Pavement Association ‘,Sjg.uﬂ";?;;zb%
] lan Tips & Tricks 3/26/25 20 minutes 22minutes h
e T S Thursday, April 17 at 200 pm
(4] tem Numbers. 4/23/25
E [SAP Overview and Q&4 5i21/25
Project Collaboration Methods (Kahua, SharePoint, Teams, etc) 6/25/25 Suggestions and Feedback are Alwavs Welcome!
Bluebeam Revu Overview for Effective Project Reviews 7/30/23 - -
Email: workforce_dev@paturnpike.com
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ENGINEERING ONE CONFERENCE




Quality
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COSTS OF FAILURE DURING THE PROJECT DELIVERY PROCESS

Contractor has the
advantage

Owner has the advantage

©

Failure Cost

©

Planning Design Bid & Construction O&M
Award




DESIGN ERRORS

Errors
$1,200.000 6.0
53
$1,000,000 $1,058,646 50
$800.000 4.0
Target= 3.0
25 2.7
$400.000 20
Target = $227,953
$304,549 ' 1.0
$200.000 1.0
$142.418
$105,521
$0 0.0
CY2019 CY2020 Cy2021 CYy2022 CY2023
W"—;
mmm Cost of Errors (per $100M Spent) — Number of Errors (per $100M Spent) ke A




DESIGN OMISSIONS

Omissions
$1.200.000 6.0
53 5.2
$1,000,000 5.0
$800,000 4.0
$600000 - T T\ 5, o TTTTTTTTTTTTTo" 3.0
$583,695
$400,000 2.0
$200,000 $221.780 1.0
' Target= $113,672
$133,226 $70.758 $137,033
30 0.0
CY2019 CY2020 CY2021 Cyz2022 CY2023
e 8
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ALSO PLANS

Tabs Design Errors &
Omissions

— Plans, Specifications and Estimate

Drainage
e
g Storm Water Management
9 _
< : : :
Erosion & Sedimentation Control ~ —” Notice of
Violations

— Maintenance and Protection of Traffic

Is the design

Cross Sections constructible?




QUESTIONS TO ASK YOURSELF??

J Have you reviewed and incorporated the recommendations from the
Geotechnical Engineering Report (GER) into the contract documents?

[ Have you reviewed the Environmental Permit to ensure the restrictions are
included into the contract documents?

d Have you reviewed the 4181’s and included the appropriate utility coordination
information into the contract documents?

d Have you reviewed the “Measurement and Payment” within the specifications to
ensure the unit of pay matches the Summary and Tab Sheets?

Y penna f
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ITEM NUMBERS

] YES

Is there any NO
reason to not
use CS Section?

NO

Does SSP Exist?
| Does SSP need

Can work can be
— easily tied to a
Pub. 408 Section?

YES
I NO NO |
Does CS T work within Does CS need to
Section Exist? b dified b
PTC Right of [t R IT
NO Way? i -
YES

2XXX-XXXX or 4XXX-XXXX
Item Number or direction for creating ltem Number is
always given in SSP file
First digit of Item Prefix is either “2” or “4”, but
YES directions in SSP file should be consulted
Item Suffix comes from PTC Master Item List or a new
one can be created (ie. If there are multiple Temporary
Shoring Items”
Reference Column on Bid Item Summary Sheet is “SP”

to be modified?

Abbreviations & Terminology:

Item Prefix = First 4 digits of item number (2203-XXXX)
Item Suffix = Last 4 digits of item number (XXXX-0001)
Pub. 408 = PennDOT Publication 408

CS = Commission Specification

SP = Special Provision

SSP = Standard Special Provision

2XXX-XXXX
First digit of ltem Prefix is always “2”
Last three digits of Item Prefix matches applicable CS Section
(ie. 2203 for Section 203 or 2005 for Section 1005)
Item Suffix comes from PTC Master Item List or a new one can
be created
Reference Column on Bid Item Summary Sheet is “CS”

AXXX-XXXX

First digit of Item Prefix is always “4”
Last three digits of Item Prefix matches applicable CS

Section (ie. 4203 for Section 203 or 4005 for Section 1005)
Item Suffix comes from PTC Master [tem List or a new one
can be created

Reference Column on Bid Item Summary Sheet is “SP”

NO

YES

Does Pub. 408
—1 Section need to
be modified?

OXXX-XXXX or IXXX-XXXX
Item Prefix is always the same as the number of the
Pub. 408 Section with a “0” or “1” as the first digit
Item Prefix and Suffix come from PennDOT Master Item

Reference: Section 18.2 of Design Consistency Guidelines

List
Reference Column on Bid Item Summary Sheet is “408”

IXXX-XXXX
First digit of Item Prefix is always “3"
Last three digits of Item Prefix matches applicable Pub.
408 Section (ie. 3910 for Section 910 or 3002 for Section

Item Suffix comes from PennDOT Master Item List
Reference Column on Bid Item Summary Sheet is “SP”

* Item Prefix is “4000”
1002) + Item Suffix can be anything (generally is 0001, 0002, etc.)
+ Reference Column on Bid Item Summary Sheet is “SP”

AXXX-XXXX
Utilize ltem Number specified in SSP and included in PTC
Master [tem List
First digit of Item Prefix is changed to “4”
Item Suffix comes from PTC Master Item List or a new
one can be created (ie. If there are multiple Temporary
Shoring Items”
Reference Column on Bid Item Summary Sheet is “SP”
Remove date from SSP in Spec Book

4000-XXXX




“It's Not About Baing the Best
It's About Baing Better Than
You Wére Yesterday”




BEING BETTER THAN YESTERDAY

The Power of Tiny Gains

1% better every day [0/ e 3

1% worse every day O.‘?‘T%g = 003

Improvement
or Decline

14

JamesClear.com



Questions?
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