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Thank you!!
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“Walls Turned 
Sideways are 
Bridges.”

Angela Davis



Capital Plan FY26



55FY25 CAPITAL PLAN PERFORMANCE

TARGET >= +7%



66CY24 CONSTRUCTION BIDS VS ESTIMATES

Bid Value    $209.5M 

 Estimate    $213.7M

 Difference ($)   +$4.2M (Est. to Bid)

 Difference (%)   +1.96% (Est. to Bid)  
   

Does not Include Open-End Roadway and 
Bridge Repairs or Open-End Pavement Markings



77BID SAVINGS

Low Bidder   $121.6M 

Second Bidder  $135.0M 

Difference ($)  $13.4M 

Difference (%)  11.0%

• Does not Include Open-End Roadway and Bridge Repairs 
or Open-End Pavement Markings

• Does not include bids with a single bidder



88CY24 FINAL PAYMENTS

Awarded Contract Value  $501.9M

Final Contract Value    $498.7M

Change Order Value    -$3.2M

Change Order %     -0.64%



99CY24 FINAL PAYMENTS VS ESTIMATES

Final Contract Value    $468.1M 

Estimate       $439.0M    

Difference ($)      $29.1M (FCV to Est.)

Difference (%)      6.64% (FCV to Est.)    
 

Does not Include Open-End Roadway and Bridge Repairs or 
Open-End Pavement Markings



1010PROPOSED FY26 CAPITAL PLAN (YOE)
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1111PROPOSED FY26 HIGHWAY PROGRAM (YOE) – 1ST YEAR BY CATEGORY 
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1212PROPOSED FY26 HIGHWAY PROGRAM (YOE) – 10-YEAR SPEND BY CATEGORY
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1313CY25 LETTING SCHEDULE

ROADWAY &  MISC

BRIDGE

TOTAL RECONSTRUCTION

INTERCHANGE

FACILITIES

INDEPENDENTLY FUNDED

ROADWAY &  MISC $88,956,275.00 11.5%
BRIDGE $21,979,178.00 2.9%
TOTAL RECONSTRUCTION $392,897,610.00 51.0%
INTERCHANGE $46,095,702.00 6.0%
FACILITIES $69,638,306.00 9.0%
INDEPENDENTLY FUNDED $150,767,000.00 19.6%

$770,334,071.00 100.0%



Major Project Updates 



1515MAJOR PROJECTS AND INTERDEPENDENCIES 



1616OPEN ROAD TOLLING (ORT)

“When we opened as America’s first 
superhighway, we set the national standards 

for interstate highway design and engineering. 
Open road tolling continues that legacy”



1717FIBER OPTIC NETWORK



1818SIDELING HILL SERVICE PLAZA
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Workforce Development



2121ENGINEERING DEPARTMENT YEARS OF SERVICE
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2222WORKFORCE DEVELOPMENT COMMITTEES

Resources
• Will save everyone time!
• Improve communication throughout 

design/construction/consultants.

Leadership
• Prepare for the next level!
• Honing your skills will yield more effective results quicker. 

PM
• Provide a more predictable process for you and your 

project team!
• This is our business, and training will save us and you 

time/money. 

Technical Skills
• Quality is Everyone’s Responsibility!



2323WORKFORCE DEVELOPMENT





2525ENGINEERING ONE CONFERENCE



Quality



2727COSTS OF FAILURE DURING THE PROJECT DELIVERY PROCESS



2828DESIGN ERRORS



2929DESIGN OMISSIONS



3030ALSO PLANS

Erosion & Sedimentation  Control

Plans, Specifications and Estimate

Maintenance and Protection of Traffic

Tabs 

Drainage

Cross Sections

Storm Water Management

Notice of 
Violations

A
lso

 P
la

ns

Design Errors & 
Omissions

Is the design 
constructible?



3131QUESTIONS TO ASK YOURSELF??

 Have you reviewed and incorporated the recommendations from the 
Geotechnical Engineering Report (GER) into the contract documents?

  Have you reviewed the Environmental Permit to ensure the restrictions are 
included into the contract documents?

  Have you reviewed the 4181’s and included the appropriate utility coordination 
information into the contract documents?

  Have you reviewed the “Measurement and Payment” within the specifications to 
ensure the unit of pay matches the Summary and Tab Sheets?



3232ITEM NUMBERS
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“It’s Not About Being the Best
It’s About Being Better Than 

You Were Yesterday”



3434BEING BETTER THAN YESTERDAY



Questions?
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