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American Society of Highway 
Engineers



11,742 Employees
7,095 Maintenance 

Employees

94.9 Billion
Annual Vehicle 
Miles Traveled*

2,440
Miles of BicyclePA 

Routes

$3.32 Billion
in Construction 
Contracts Bid

in '25

$12.5 Billion 
Budget

119
Public Use 

Airports

40,000
Miles of 
Roadway

25,460
Bridges

11.8 Million
Registered 

Vehicles

52
Transit 

Systems

65
Operating
Railroads

10.2 Million
Licensed Drivers 

& ID Holders

LB (1-26)*Total miles on all PA roadways

3
Ports



HIGHWAY ADMINISTRATION DEPUTATE

Deputy Secretary, Highway Administration

Christine Norris, P.E.

Executive Deputy Secretary Transportation

Larry Shifflet

Bureau of 
Maintenance 

Christa Newmaster

Chief Engineer

Kelly Barber, P.E.

Special Assistant to Deputy Secretary

Daryl St Clair, P.E.

Bureau of 
Operations

Daniel Farley, P.E.

Strategic Development & 
Implementation Office

Mark Kopko

Bureau of Bridge

Kristin Langer, P.E.

Bureau of Design 
and Delivery

Christine Spangler, P.E.

Bureau of Construction 
and Materials

Brent Trivelpiece

Secretary Transportation

Michael Carroll

District 1

Brian McNulty, P.E. 

District 2 

Thomas Prestash, P.E.

District 3

Eric High, P.E.

District 4

Jonathan Eboli, P.E.

District 5

Christopher Kufro, P.E.

District 6

Din Abazi, P.E.

District 8

Kevin Keefe, P.E.

District 9

Vince Greenland, P.E.

District 10

Brian Allen, P.E.

District 11

Jason Zang , P.E.

District 12

Rachel Duda, P.E.

Assistant Chief Engineer

Gavin Gray, P.E



WORKING TOGETHER

1,040 prime contractors 1,680 sub-contractors

3,109 consultants 2,651 suppliers



Strong Relationships Build Successful Projects

• Launching a revised approach to how we handle partnering

• Good communications at the project level will make for better 
project outcomes

• Relationships First was developed to provide the framework to 
strengthen project relationships and communications



BRIDGES - STATE OF GOOD REPAIR



ROADWAYS - STATE OF GOOD REPAIR



PROJECT LETTING TRENDS
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PROJECT BREAKDOWN BY COST RANGE

2025202420232022202120202019201820172016$ Amount

476546594533580473589714688734Less than $25M

799882124910$25M to $50M

5552325535$50M to $100M

3143111311$100M to $200M

1101000010$200M to $300M

2001000000$300M+

$3.32B$2.72B$2.93B$2.84B$2.02B$1.55B$2.20B$2.48B$2.56B$2.43BProgram Value

494562612548580473589726702750Total # of Projects Let

41%15%17%33%7%7%5%15%15%5%Projects over $100M by percent



$1,771M,
60%

$666M,
23%

$488M,
17%

2023 $ Amount and Percentages Spent in 
Ranges (in Millions)

$1,290M, 
39%

$666M, 
20%

$1,363M, 
41%

2025 $ Amount and Percentages Spent in 
Ranges (in Millions)

$ amount of < 25M $ amount of 25M-100M $ amount of 100M+

2023 VS. 2025: PROGRAM COMPOSITION

Let 612 projects
for $2.93B

Let 494 projects
for $3.32B



Cost Based Percentage

20262025202420232022

40%54%66%51%61%73%Highway

47%29%27%36%26%19%Bridge

13%17%7%13%13%8%Other

PROGRAM DISTRIBUTION

Including the I-83 South Bridge



CONSULTANT PAYOUTS & NEW AGREEMENTS



SAFETY 



DATA/TECHNOLOGY

Use of Artificial Intelligence at the Department

Notable projects:

 Winter operations AI project

 Bat survey

 Work zone intrusion detection



DIGITAL DELIVERY
Training

Full access to specific model 
information that is 
needed. Saved views are 
available to show specific 
information easily.

Hands on in-
person training 

with new 
technology.



District 6-0
I-95 CAP Project

UAS IN CONSTRUCTION



THANK YOU

As we move into spring and summer, please keep safety at the 
center of everything we do! 

Wishing everyone a productive season ahead!



FOLLOW PENNDOT

www.pa.gov/penndot www.pa.gov/dmv
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