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$3.32 Billion
in Construction
Contracts Bid
in'25

Miles of
Roadway
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HIGHWAY ADMINISTRATION DEPUTATE
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Executive Deputy Secretary Transportation

Larry Shifflet

District 9
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Deputy Secretary, Highway Administration

Christine Norris, P.E.

District 11

Jason Zang , P.E.

District 12

Rachel Duda, P.E.
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Special Assistant to Deputy Secretary

Daryl St Clair, P.E.

Chief Engineer
Kelly Barber, P.E.
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Assistant Chief Engineer

Gavin Gray, P.E

[

[ [

Bureau of Design
and Delivery

Christine Spangler, P.E.

Bureau of Bridge

Kristin Langer, P.E.

Bureau of
Operations

Bureau of
Maintenance

Christa Newmaster Daniel Farley, P.E.

Bureau of Construction
and Materials

Brent Trivelpiece

Strategic Development &
Implementation Office

Mark Kopko
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WORKING TOGETHER
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RELATIONSHIPS FIRST

Strong Relationships Build Successful Projects

 Launching a revised approach to how we handle partnering

« Good communications at the project level will make for better
project outcomes

« Relationships First was developed to provide the framework to
strengthen project relationships and communications




BRIDGES - STATE OF GOOD REPAIR

State Owned - Bridge Condition 2008 - 2024 Actual
2025-2036 Projected with Committed Projects
(Deck Area in millions sqft)
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ROADWAYS

Statewide - Pavement Condition 2010-2024 Actual

2025-2036 Projected

(Miles of Pavement)
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PROJECT LETTING TRENDS
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Less than $25M

$25M to $50M 10 9 4 12 2 8 8 9 9 7
$50M to $100M 5 3 5 5 2 3 2 5 5 5
$100M to $200M 1 1 3 1 1 1 3 4 1 3
$200M to $300M 0 1 0 0 0 0 1 0 1 1
$300M+ 0 0 0 0 0 0 1 0 0 2
Program Value $2.43B  $2.56B $2.48B $2.20B $1.55B $2.02B $2.84B $2.93B $2.72B $3.32B
Total # of Projects Let 750 702 726 589 473 580 548 612 562 494
Projects over $100M by percent 5% 15% 15% 5% 7% 7% 33% 17% 15% 41%
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2023 VS. 2025: PROGRAM COMPOSITION

2023 $ Amount and Percentages Spent in 2025 $ Amount and Percentages Spent in
Ranges (in Millions) Ranges (in Millions)

Let 612 projects
for $2.93B

Let 494 projects
for $3.32B

B $ amount of < 25M

B $ amount of 25M-100M || $ amount of 100M+




PROGRAM DISTRIBUTION

Cost Based Percentage

2022 2023

2024 2025 2026

Highway  73% 61% 51% 66%  54% 40%
Bridge 19% 26% 36% 27%  29% 47%
Other 8% 13% 13% 7%  17% 13%

Including the 1-83 South Bridge




CONSULTANT PAYOUTS & NEW AGREEMENTS
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DATA/TECHNOLOGY

Use of Artificial Intelligence at the Department
Notable projects:
e Winter operations Al project Bonisuum
e Bat survey |

e Work zone intrusion detection




DIGITAL DELIVERY

Hands on in-
person training
with new
technology.

Full access to specific model
information that is

needed. Saved views are
available to show specific
information easily.
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UAS IN CONSTRUCTION

District 6-0
1-95 CAP Project
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THANK YOU

As we move into spring and summer, please keep safety at the
center of everything we do!

Wishing everyone a productive season ahead!

Pennsylvania

Department of Transportation




FOLLOW PENNDOT

@ www.pa.gov/dmv

@ www.pa.gov/penndot

f PennsylvaniaDepartmentofTransportation
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