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Capital Plan Variance

FY26 Projections
$900 million (Adopted)
$858 million (Feb 
Reforecast)



Capital Plan FY26 Performance



CY25 Construction Bids

ROADWAY &  MISC

BRIDGE

TOTAL 
RECONSTRUCTION

INTERCHANGE

FACILITIES

INDEPENDENTLY 
FUNDED 11.7%$83,901,140 ROADWAY &  MISC

2.6%$18,405,923 BRIDGE

48.5%$348,144,640 TOTAL RECONSTRUCTION

6.9%$49,284,153 INTERCHANGE

6.9%$49,833,099 FACILITIES

23.5%$168,368,588 INDEPENDENTLY FUNDED

100.0%$717,937,543 TOTAL:



CY25 Bid Savings

$620.7MLow Bidder

$655.2MSecond Bidder

$34.5MDifference ($)

5.6% Difference (%)

 Does not include Open-End Roadway and Bridge Repairs and Open-End Pavement Markings
 Does not include bids with a single bidder



CY25 Construction Bids vs Estimates

$623.5MBid Value

$693.4MEstimate

$69.9MDifference ($)

10.0% Difference (%)

 Does not include Open-End Roadway and Bridge Repairs and Open-End Pavement Markings



CY25 Final Payments

$367.9MAwarded Contract Value

$374.5MFinal Contract Value

+$6.6MChange Order Value

+1.8%Change Order %



CY25 Final Payments vs Estimates

$331.7MFinal Contract Value

$340.8MEstimate Value

-$9.1MDifference ($) – FCV to Est.

-2.7%Difference (%) – FCV to Est.

 Does not include Open-End Roadway and Bridge Repairs and Open-End Pavement Markings



CY26 Letting Schedule

ROADWAY &  MISC

BRIDGE

TOTAL RECONSTRUCTION

INTERCHANGE

FACILITIES

28.2%$103,524,222 ROADWAY &  MISC

17.9%$65,736,304 BRIDGE

8.3%$30,327,319TOTAL RECONSTRUCTION

31.1%$114,000,000INTERCHANGE

14.5%$53,365,786FACILITIES

0.0%$0INDEPENDENTLY FUNDED

100%$366,953,631 TOTAL:



Cost Savings 

Acquisitions/Resource Impacts vs. Walls…$81M

Reduce SWM Maintenance ………………..…………$5M

HiMA Layer……………………………………………….……$16M

Chemically Stabilized Subgrade..….............$48M 

Multi Colors on Noise Walls……………………….………$8M

Bridge Joint Maintenance.………………………………$2.5M

Bridge Elimination & Structure 
……Recommendation………………………………..…………...$40M



Cost Savings 

MP 302 – 308     
$65M

MP A48 – A53     
$30M

10-Year Capital Plan

$250M (4.2%)



Supplemental Capital Fund Projects

$300 million SCF being added to FY27-36 Capital Plan

T-334.15S002-3-02: MP 334-351 Bridge Overlays and Joint Replacements
A-110.00S001-3-02: MP A110 Replacement Mainline NB-647
A-128.58S002-3-02: MP A128.58 NB-733 ML Bridge Replacement
A-095.00R004-3-02: MP A95-A98 Rehabilitation
T-129.00T001-3-08: MP 131-134 Total Reconstruction
T-179.50T001-3-03: MP 184-186 Total Reconstruction



FY 27 PROPOSED CAPITAL PLAN

Predictability

Cash Draw Downs

Project Restarts & Advertisements





1515MON-FAYETTE EXPRESSWAY - SECTION 53A1 (SR51 TO NEW ENGLAND ROAD)



1616MON-FAYETTE EXPRESSWAY - SECTION 53A2 (NEW ENGLAND RD TO CAMP HOLLOW RD)



1717MON-FAYETTE EXPRESSWAY - SECTION 53A2 AND 53B1A

MFE Section A2 near Camp Hollow Rd
MFE Section B1A

Scheduled to open Fall 2029



1818BEAVER RIVER BRIDGE REPLACEMENT



1919FIBER NETWORK



2020FIBER NETWORK



2121OPEN ROAD TOLLING (ORT)



2222OPEN ROAD TOLLING (ORT)



Major Accomplishments

Bid TR MP 320-324 

Bid MFE Section 53B1A

Capital Plan FY26 
-6.35% actuals end of Feb.
-4.67% per reforecast

ACEC/PA Awards – EPA CMP, Sideling Hill SP Breezewood IC 
Study, Hawk Falls Bridge and TQI Shared Interns

ASHE Pittsburgh Award – TR MP 102-109



Major Accomplishments

Bid/Construct – MP 238 Access Ramps – Digital Delivery

Eastern IC Demo’s and Central/West ORT Site/Civil

Opened 10 centerline miles of reconstructed six-lane highway

Fiber 3.0 and 4.0

GCE Extension/Supplement

Liter Hawk Award



Major Initiatives

COM/DOM Updates

Fuel/C-Store RFP

Capital Analysis and Asset Report Update

Capital Plan FY27 (Highway Program - +$300M – FY27-FY30)

CDS/Kahua - Technical Evaluation

MS4 Permit Renewal – May 1st



Challenges/Concerns

Price of Oil .. future bids and asphalt adjustments

Pre-Qualifications – Harrison City Maintenance

CAB Janitorial Services

Construction Engineering Manager - Central



Contractor Question Cutoff

Questions cut-off is noon the Wednesday prior to the bid

Addendum to the Design PM by noon the next day (Thursday)

Addendum to Contract Management by 2pm Thursday

Addendum released by COB Thursday



Diverse Business

MPLs will remain 0% until further notice.

Until further notice, contractors are advised not to submit the 
EO-402 forms on a monthly basis for Disadvantaged Business (DB) 
participation including Disadvantaged Business Enterprise (DBE), 
Woman Business Enterprise (WBE) and Minority Business 
Enterprise (MBE). Submission of the EO-402 forms via the 
Vendor Portal and uploading copies to Kahua are not required at 
this time.



Diverse Business

However, contractors are required to continue submitting the EO-
402 forms on a monthly basis for Veteran-Owned Small Businesses 
and Service-Disabled Veteran-Owned Small Businesses in 
accordance with 74Pa.C.S 303. These entities were not impacted 
by the Interim Final Rule (IFR).





Engineering One Conference

Department Collaboration

Recognition

Transparent Leadership



Career Advancement

Resources
• Will save everyone time!
• Improve communication throughout design/construction/consultants.

Leadership
• Prepare for the next level!
• Honing your skills will yield more effective results quicker. 

PM
• Provide a more predictable process for you and your project team!
• This is our business and training will save us and you time/money. 

Technical Skills
• Quality is Everyone’s Responsibility!



Career Advancement



Department Collaboration

2025



Department Collaboration







Events

Young Member Board

ASHE Hires in the room?



“Engineering has everything"
2025 McClean Survey



US DOT Bridge Investment Program Grant



QUESTIONS??QUESTIONS??


